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HAREEHEIEH A —ERUANTETHNRFEX, RERFIEH LK
ML TR R

+Z KREERARNEPRICTERER

ACWP  Actual Cost of Work Performed E.#4T T{f 5L T i A
AD Activity Description T {EHik

ADM Arrow Diagramming Method #T % Kl ~f# i

AR Actual Finish Date SZF% 5% & H &

AOA Activity-On-Arrow X5 % A&

AON Activity-On-Node # 5 [ % K

AS Actual Start Date SEPRFF4h H HA

BAC Budget At Completion &7 & BT #YTRE

BCWP Budgeted Cost of work Performed BE#AT TIETRE &k A
BCWS Budgeted Cost of work Scheduled it=X|5% pk T1ETE & A<
CCB Change Control Board & 4 #|Z%E f 4

CPFF Cost Plus Fixed Fee g AMEZE#HA (A F)

CPIF  Cost Plus Incentive Fee mAmMEmER (A F)

CPI Cost Performance Index A AIATIEEL

CPM Critical Path Method X% % % %

Cv Cost Variance M AfgZE
DD Data Date #(#E H #A
DU Duration Fr&zht|e, T HE

EAC Estimate At Completion f& 58 Ak B 84 i 55

EF Barly Finish date #& ‘%5 ik H #

ES Early Start date #-FJF% H A

ETC Estimate (or Estimated) To Complete X 58 Ak B 84 f &

EV Earned Value #1874
FF Free Float or Finish-to-Finish B @EKNZ, HTRE T xR
FFP Firm Fixed Price Z4AEEENAF

FPIF Fixed Price Incentive Fee [ =M hw¥ % F

FS Finish—-to-Start & 2|4 % Z
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GERT Graphical Evaluation and Review Technique K ~1F & £ A
IFB Invitation For Bid  ##%

LF Late Finish Date #& B 5 & H #

LOE Level of Effort #HAKF

LS Late Start date BT 46 H #A

MPM Modern Project Management I RT1EH & #E

0BS Organization(al) Breakdown Structure #H 2R 4 ## 4 4
PC Percent Complete T E 4t

PDM Precedence Diagramming Method £ 4 & &~

PERT Program Evaluation and Review Technique itX|iF % & &

PF Planned Finish date 11X % & H#H

PM Project Management or Project Manager TiH &E T EHZLHE

PMBOK  Project Management Body of Knowledge T H & 4iifk £

PMP Project Management Professional M HEZE LW AR
PS Planned Start date ItXI|F46 H#H

QA Quality Assurance fTER[E

QC Quality Control fiE&E#&H|

RAM Responsibility Assignment Matrix  F®E4EAEE
RDU Remaining Duration |4 T A

RFP Request For Proposal iHRZNFH

RFQ Request For Quotation iFsRKARH#

SF Scheduled Finish date or Start-to-Finish itX|5 i H #f = 7 4
B E R KR

Sow Statement of Work T fEiit BA

SPI Schedule Performance Index #t & #4T38%

SS Scheduled Start date or Start—to-Start it X|JF# H #f s 7 4 3|
IF 46 % &

SV Schedule Variance #JE fmZ

TC Target Completion date B #r 5 ik H 2

TF Total Float or Target Finish date & &%, =X HAr7% & HEA
TS Target Start date HArF#5 H &
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TQM Total Quality Management 4 &% &

WBS Work Breakdown Structure T /fE4ff%
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