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6-1 business unit strategy AV %- 3 i & B

6-2 function strategy B &¢ &

7.SMART SMART & JU|

% #a WA AT

9.PEST Model PEST# &

10.macro-economic policy 7 W £2 5 B
11.demographics n. NI HRFE; A D41t
12.industry life cycle 17k iy & 1

12-1 introduction [,Intre'dakf(e)n] n. & H, I A
12-2 growth [greuB] n. K 1]

12-3 decline [dr'klaIn] n. ZiE

13.business cycle 25 I #H, 7 Mk

14.Porter’s five forces model 45 i) 1. /746 A

14-1 threat of new entrants 17 MVg #E X\ 2 () B
14-2 bargaining power of customers/purchaser % /W 3E & 8N 6E 7
14-3 bargaining power of customers/purchaser & /W 3E & 8N 6E 7
15.competitor [kem'petite] n. 35+¥, XfF

15-1 competitive [kem'petrtrv] adj. 32411, H 355
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15-2 compete [kem'pit] v. 355+, XPL, EbiE

16.barriers to entry #k N\ E£ 22

16-1 exit barrier i H} B %

17.economy of scale ¥4

18.cost advantage F A #

19.subsidy ['sAbs1di] n. #MiG,

20.know-how ['neuhau] n. EHHA, HARE
21.patent ['paet(e)nt; 'pert(a)nt] n. L FIFL adj. LFIM v. 1T EF|
22 differentiation [,diferenft'erfn] n. Z F1k: X5
23.brand image %

24 .customer loyalty['loaltr] 2 F* FE &

25.switching cost 4 i A

26.distribution channel 44 12 1&

27 .price ceiling ##& LR

28 .price-performance PE{ Eb

29.dominant ['dominent] adj. SZFCHT, HRAR; iR
30.unique [ju:'ni:k] adj. ME— 1, M—Jo1); AR
31.intensity [In'tensItr] n. 3R KK

32.expand [ik'spaend; ek-] v. 5K JEIT

33.SWOT model SWOT## Y

33-1 strength [stren®; strenk®] n. 1t 34

33-2 weakness ['wiknis] n. %5 %

33-3 opportunity [opa'tju:niti] n. Hl&>

33-4 threat [Bret] n. /i

34.internationalization ['inta,nsefenslai'zeifon, -li'z-] n. [E frik
34-1 multinationalization n. % [E 1k,

34-2 globalization [,gleubslai'zeifon] n. 43R4k,

34-3 transnationalization n. ¥ [E 4t
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35.core competence %0354+ /)

35-1 seek [si:k] resources 3K %

36.competent ['komprt(a)nt] adj. FEAFE K, HHESIW, GETH
37.tangible ['teen(d)31b(a)l] resources A B

38.valuable resources & 3755 G4t 3 1) B
38-1 rare resources i it BE i

38-2 costly-to-imitate resources A~ R #4547 [ %5 Yt

39. value chain /{8 5%

39-1 primary [‘praIm(e)r1] activities J: A< i 5)

39-2 secondary ['sek(8)nd(8)r1] activities % B1i% 5l

39-3 inbound ['tnbaund] logistics [la'd31strks] 3 % 5 &)
39-4 outbound ['autbaund] logistics & 57 5 &)

39-5 operations [,apa'refon] n. 24 E

39-6 marketing ['ma:k1tty] n. 73754

39-7 services ['se:visis] n. I 5%

39-8 firm infrastructure FE ik 3 it 2 15

40. benchmarking ['bentf,ma:kin] n. ZHE/MHT; ARFFEH
ARG e R S S

41. strategy alternatives fif It %

42. gap analysis % i 4T

43. corporate strategy /A & ik

43-1 growth strategy {74 GR %

43-2 integrative growth strategy — A4k B A AR B%

43-4 vertical integration Z 1] — AL HE

43-5 backwards vertical integration i [f] — {44k ik g
43-6 forwards vertical integration JiF [F] — A4k
43-7 stability strategy £ 5 1 ik i

43-8 defense strategy [j 1l 54 % 1%

43-9 maintaining strategy 4E R 54 kg

43-10 suspending strategy 715 1%

43-11 No-change strategy 5742 i

43-12 Profit-holding strategy #4713 &k i
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43-13 retrenchment strategy Y4 %4 % &

43-14 withdrawal strategy J{iE % &

43-15 transition strategy#% %4 i %

43-16 Strategy transition /i fig 4% 7

43-17 turnaround strategy %% ik %

43-18 divestiture strategy 3|7 fik %

43-19 liquidation strategy 5 4 ik %

44 product-market mix 7= i i %4 &

44-1 Ansoff Matrix %28 K4 B

44-2 market penetration strategy i 1% 15i% K%

45. organic growth AHLIEK:, HIRMEK

46. M&A, Merger & Acquisition Jf:114

47. horizontal M&A # i1l -1t

47-1 vertical M&A A1 1

47-2 conglomerate M&A & & 311

47-3 consequent M&A JIii[a] 314

48. strategic alliance [e'latans] /i 1% B 22

49. joint venture &E k.

50.franchise [freen(t)faiz] n. KFF4E, RKiFgEN

50-1 the combination of manufacturing enterprise and retailing#ilif b 5 Z 8 AR 45 &
50-2 the combination of manufacturing enterprise and wholesaleri|i& i\l 54t & 75 #H 45 &
50-3 the combination of service business and retail outlets 45 4>k 5 % 8 5 45 &
50-4 the combination of wholesaler and retail outlets 1t i fl 265 )5 AH 45 &

51. OEM, Original Equipment Manufacture MiRIN T, WERRAEF=;  J54G 150 4 il i i
52. synergy ['stne-d3i] n. tp[E], BhEMEH; 8%k

53. generic strategy — % fik %

54. function strategy R A fik %

55. niche strategy |5t (BE5E) %
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56. strategy evaluation /i % 1A%

57. scenario analysis 1% 57> #7112

58. rating and scoring method -2 fl1{¥-73 12

59. decision tree i S 1%

60. cash flow analysis % 4=t & 73 #r

61. break-even analysis % 5 F#i />

62. resource allocation analysis %L E 74T

63. ROCE method, Return on capital employed method #% A %t 7 [0 % 2 2
64. net cash flow method ¥ 414 &k

65. payback period method % %t [ i 172

66. discounted cash flow method 3k B 4 i1 8 43 Hr ik

67. centralization [,sentralai'zeifen, -li'z-] n. ££F Y

68. hierarchy ['hatera:ki] n. 24k, 2544

69. rganizational structure 14145

69-1 entrepreneurial structure G)\y 20 2454

69-2 functional ['fan(k)f(e)n(a)l] structure AR AERYZH 4145 4y

69-3 divisional [de'vizenl] structure 5\ &R 2H L 4544y

69-4 production division structure 7= &l B

69-5 brand division structure & i =l &5

69-6 geographical[d31a'graefik(a)l] division structure [X 3 g5\l sl
69-7 customer segmentation division structure %/ 415 2\ &R il
69-8 SBU (Strategic Business Unit) &%V 55 #.47

69-9 holding company structure HF£5 141, 35 I fixolb /A% 5 42 I 2 21 45 44
69-10 matrix structure 4B [ i 21 145 #y

69-11 multinational and global structure % [E 4RV 2H 21 45 44
69-12 international division [E x5k B

69-13 international subsidiary [seb'sidrer1][E f5 -/ 7

70. static ['steetik] adj. # A
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71. organic [o:'geenik] adj. HHL); HLU; MRAK
72. structure configuration % 4 1) %4

= SRS S St

73.organizational configuration 224 %!

73-1 simple structure fij 571 45 4

73-2 machine bureaucracy Lg% /)

73-3 professional bureaucracy %Mk Al

73-4 divisionalized structure #1124 /),

73-5 adhocracy bureaucracy & i 4k

73-6 missionary ['mif(a)n(e)r1] bureaucracy fi iy Al
74.ROl, return on investment % %% A3k &
75.market segmentation 1417

76.product position 7= i i€ A7

77.marketing mix #4414

78.discrimination pricing 7= i 22 5l 5 42

78-1 penetration [penr'tre1f(a)n]pricing %% & 1 2:
78-2 skimming['skimin)] pricing it & 112
79.leading strategy 4%i5% $g

79-1 lag [leeg] strategy i 5 HB%

80.JIT, just-in-time K4 7= &4

81.recruit [r'kru:t] n. & v. ##

82.succession [sak'sef(a)n] planning 4k Ttk
83.quality management Jii &5 3

84.TQM, total quality management 4T Jii & & ¥
SV BRAY R AR B

85.strategic failure HEHE K2, RIS KK

85-1 early failure .32 2%

85-2 later failure [ 1 2 %k
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85-3 occasional failuref /K 2 2

86.strategy control /i & il

86-1 budgetary control i 4% il

87.CSF, critical success factors J<8# i ThE &
88.KPI, key performance indicators S8 14k G g x
89.incremental budgeting 3 & T 5

89-1 zero-based budgeting %3 1%L

90.BSC, the Balanced Score Card “Ffjit4>F

90-1 finance [far'naens; f1-; 'farnaens] n. I 4%

90-2 innovation [tna'vef(e)n] and learning 87 5% >J
90-3 internal process Wi fE

90-4 customer ['kastoma] n. Jiii%

91.predictive strategy change & Rij Pf: 5k i A5 2

91-1 reactive strategy change Jz v 11 li% & 45 3=

91-2 critical strategy change f@ L 1H: k% g £ -

91-3 types of strategic change?s %257

91-4 incremental change It & -

91-5 transformation [treensfe'meif(e)n; tra:ns-; -nz-] changef% 4k 45 &
91-6 unfreeze [An'fri:z] stage AR EX

91-7 change behavior/attitudes stage ¥ & [ Bt

91-8 refreeze [ri:'fri:z] stage = #TI[F B Bt

PART V Financial Strategy

S TLER > W55

92.production life cycle 7= i 4= i J& 31
93.investment portfolio [po:t'feuliau] ¥ ¥ 4H A
94.BCG Matrix* % - Hii

95.financial risk 455 X%
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96.Select financial strategy based on the value creation or growth rate 3t - f1lid 1/ {f 5 18

AR I 55 Ik gk 126 %
PART VI Internal Control
TN R
97.COSO, committee of sponsoring organization COSOZ& i 4%, KiLHRE L
98.internal environment P &5 ¥A 155
99.recognition of defects in internal control P42 il i fe A 2
100.audit committee i itZs i &
101.internal audit Py & it
PART VII Risk Management Theory and Practice*
SE-LHR > XU P M S 5%
103.risk [risk] n. X%
103-1 Probability [proba'bilztr] n. #%
Risk = result x probability
103-2 risk appetite XU fi LT
103-3 risk tolerance M2 KK A SZ g
103-4 risk attitude JXUK: 25
104.types of risk X ;27
105.industry risk 17 Mk XU
106.business risk £ X%
106-1 market risk 1737 X[
106-2 political risk FiG XK
106-3 operational risk £E1E XK
106-4 law/compliance [kem'platens] risk =3/ & 1 XU
107.risk management X% & B
108.people [ma'tfuaratr] n. A 7
109.sensitivity analysis U2 #r

110.expected value T, B
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111.decision tree ¥

112.VaR Xt iE; fERHE

113.exchange rate %

114 transaction risk %2 5 A

115.IRP, interest rate parity % -F1/

115-1 PPP, purchasing power parity 13K J1°FAfr
115-2 Fisher Effect % %5 2

115-3 International Fisher Effect [Ex %% % %
115-4 expectation [ekspek'te1f(a)n] theory Tl {8
116.hedging ['hed3zin] n. %, E

117 forward contract iz # &%)

117-1 futures [fju:tfoz] n. %

117-2 options ['opf(e)nz] n. AL

117-3 swap [swap] n. 5l H ik

118.call option ik HiAL

119.exercise price 1T R A&

120.0TC, over the counter 748 5 AEAbT7 2
121.money of account {14/} 5% T

122.match income and expenditure VCEC YA I HY
123.payment in advance and lag #2 g Fl¥ J5 47 5K
124.netting ['netin] n. {5445

124-1 bilateral [bar'leet(e)r(9)l] netting XXiZ1 {4471 45
124-2 multilateral netting £ 111445145 5

125.match long-term assets and liabilities JC it K3 %5 7= Al 47 £
126.fixed interest rate [#] & F|%

127 .Floating interest rate 7%z F| %

128.cap options |3 _F R IHHL

128-1. Floor options [
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128-2 Collar ['kola] option FJZ& | BREHAL,  F] 2 XUFR HAEL
129.quality spread Ji & iiE %

129-1 quality spread differential [,d1fo'ren[(o)I]fi & %I ) 2 4
130.derivatives &l fit4: T A

131.financial instrument ['Instrosm(e)nt] &=l T
132.forward exchange rate i@ {jJC %

133.maturity [me'tfuerett] n. &k |

PART VIII Bankrupt

o5 \ER 7> B

134.bankrupt ['beenkrapt] n. =

135.Z-score mode*| Z43 17

136.divestment strategy 1>V i FF fik i

137.MBO, management buyout * & F Z U, & HE M H
137-1 leveraged buyout AL 1514

137-2 employee buyout J& f Yl

payer ['pe1a] & payee [per'i] 1R AR A

138.capital reallocation %% 4 Fiff fic

138-1 debt restructuring 5% 41

139.debt to equity swaps 1 551 & 43

140.liquidation [lzkwr'de1f(a)n] n. 155

141.enterprise privatization [,praivatai'zeifon, -ti'z-] I AAH 14
PART IX IT Management

FIVER > (5 BEORE H

142.information technology (IT) 15 8 AR

143.levels of information 15 5 /12X

144 .information system strategy 15 & & 4t ik &

144-1 TPS, transaction processing system 32 5 AbFE R 4¢

144-2 MIS, management information system & {5 8 24t
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144-3 ERP, enterprise resource planning £V %5 5 1% 2 4t

144-4 SEM, strategic enterprise management & #& 4 b4 #i
144-5 DSS, decision support system k5 32 4% 2 4;

144-6 EIS, executive [1g'zekjutiv; eg-] information system £ 215 5 &5t
144-7 ES, expert ['ekspa:t] system% K 24t

145.information management 1z 5 & 7

146.intranet ['intronet] n. A\ P & 9

147 .e-commerce 175

148.data collecting method %4 it 4E 77 1%

148-1 EPOS, electronic point of sale Hi, 1458

148-2 EFTPOS, electronic funds transfer at point of sale H. 7% 4 #41K
149.outsource [‘auvtsors] v. #M3,

149-1 facilities management % Jiti & ¥

150.information system development framework 15 5 & 4t T K HESE
151.system life cycle iy A 3%

151-1 users acceptance testing (UAT) F /56 Ysc it

151-2 implementation [,implimen'teifen] review SZJiti J 5] il
152.predictive [pr1'dktrv] control il 442

152-1 preventative [pr1'ventotiv] control [ 11 2 il

152-2 detective [d1'tektrv] control i %445 il

152-3 corrective [ko'rektrv] control s 1 442 ]

153.logical ['lod31k(a)l] access control 1% 457 1] % il

154.input control # A 3|

155.software control {44z il

155-1 software piracy ['parrast] 1 i

156.network control 45§ il

156-1 firewall ['faiowo:l] n. [y K 1k

156-2 data encryption [in'kripfon] %# i
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156-3 virus ['vaires] protection ¥ & [
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