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—. AN J1% 5% (Human Resource Management ,HRM)

AN 1% VR4 # ( human resource manager) = 2% & ¥ A 5 (executive) /
i"gzekjutiv HR MV :(profession) i& & Fx 1 :(ethics) #: /£ 1. :(operative employees) %
X (specialist) \ 71 ZIFEIE P62 :(the Human Resource Certification Institute, HRCI)
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. AMEBIA I (external environment)

N 8 34 85 (internal environment) B 28 :(policy) £ Mk SC 4k ((corporate culture) H
Fr (mission) A% %< :(shareholders) 3F 1E 3 44 21 :(informal organization) & & 2
] :(multinational corporation, MNC) & ¥ £ ££14: :(managing diversity)

—. TAE:(job)

HRAT :(posting) L AE 2347 :(job analysis) .11 #H :(job description) L {/E#RE :(job
specification) T 1 4> #7 i1 % 2% :(job analysis schedule,JAS) BR A7 73 #7 I 5 i 25
7% (Management Position Description Questionnaire, MPDQ) 17 B Fi 15 :(executive
secretary)Hh [X il 5% 25 £ By # :(assistant district service manager)

M. A J1¥ %] (Human Resource Planning, HRP)

% W& F X (strategic planning) K 1 #& # :(long term trend) % 3K i
M (requirement  forecast) fit #5 i Wl :(availability forecast) & L AN 1 fif
#%:(management inventory)#Ji :(downsizing) A 71 %515 & & 45 :(Human Resource
Information System,HRIS)

Fi. I (recruitment)

1 T i R ((employee requisition) 4 B 75 ¥ :(recruitment  methods) P 3 12
F+:(Promotion From Within ,PFW) T2 ¥ :(job posting)) 5 :(advertising) HR Mk /i
ZH fir:(employment agency)fFik S 1F ((special events)skt 2] :(internship)

75~ R (selection)

EFER (selection rate) (& 77 :(resume) bR 4L :(standardization) & &1 :(validity)
72 W 1 (objectivity) B 75 :(norm) 5% FH 43 £ £k (cutoff score) #E i 52 :(aiming) Mk 55 %1
I L :(job knowledge tests) 3K BR TH X :(employment interview) 3E 45 # {t 1Hi
i :(unstructured interview) &5 #4 {4 T X (structured interview) /Iy ZH T i ((group
interview) BRIV 2483052 :(vocational interest tests)2> 1 L iR :(board interview)

B HBEN S N IR PETIT K

N 1 % J8 JF & (Human Resource Development,HRD) %% )il :(training)
% :(development) %€ £ :(orientation) Il Zx :(coaching) %l 5 (mentoring) & 5 & H 5
% :(business games)Z 51l Hiff 77 :(case study) <% J7 2 ((conference method) f €47}
J8i:(role playing) L1 % #2:(job rotating)ZE B 55l :(on-the-job training ,0JT)

A (media)
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I\ AR 5 H UK JE

Ak 34k (corporate culture) 2141 % J& :(organization development,O D) £ /%
I (survey feedback) Jii & P& :(quality circles) H #r & ¥ (management by
objective,MBO)4: [fi] i & 7 FE (Total Quality Management, TQM) [#] P\ & ¥ :(team
building)

Jus BRI K e

B, «(career) B MY it %I (career planning) BX Ml i& 2% :(career path) B MV &
J&:(career development) H FFA :(self-assessment) BV zh 4L :(career anchors)

. GIROE

2 JPE A (Performance  Appraisal,PA) /)N 2HPF 4t ((group appraisal) Mb %3 vF &
% (rating scales method) 5% =5 14 ¥ «(critical incident method)HE %172 :(ranking
method)~¥-17 L% :(paired comparison)fifi ¥4 73 774 :(forced distribution method)#
P55 1% (halo error) 3 #2 :(leniency) ™% :(strictness)360 jx 15i:(360-degree feedback)
FIAR T (essay method) 4 H1E %A :(central tendency)

T R SRR

TR (compensation) E 445 :(direct financial compensation) [A]#:45 57
& 8 :(indirect financial compensation)df £ 3% ik M :(no financial compensation) 2
“F:(equity) M8 - :(external equity) N #822 >~ :(internal equity) 7t T.22F-:(employee
equity) /N 4H A ~F:(team equity) T. % 7K - 8 55 35 :(pay leaders) Il 4T T % %2 :(going
rate) T. ¥ 7K 7 J& Ji5 % :(pay followers) 57 %1 77 117 4% :(labor market) T 1 ¥ 4/} : (job
evaluation) fl #17% ((ranking method) 73 2% % i(classification method) [X 2 b 4%
¥ (factor comparison method)i¥43i2::(point method) ¥ K387~ B EAS NBE 1007
%:(Hay Guide Chart-profile Method) T_{E &/ :(job pricing) T.%%%% (pay grade)
T %% il 2k (wage curve) T & :(pay range)

T AR AR e R )

FE A (TA) 432 2 57 A M) B T ALK :(employee stock ownership plan,ESOP) &
YL (shift differential) %% 4> :(incentive compensation) 4L :(profit sharing)

= H ARG

B EH#ATE CEO Chief Executive officer. # = 1 President.#& 3¢ Director. 548

P General Manager. {5 23 Deputy General Manager.’s 445 i Marketing
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Director. £7 R & 1 Technical Director.Jif 45 & I8 Financial Director. T. £ &
Project Director. K % F & % Account Director. A\ % & i Human Resources
Director. {7 B /& i Executive Director. 2= 7= & 1 Production Director. il H & I
Project Director. £ # #54: ¥ Sales Department Manager. I4 45 # 4 ¥ Finance
Department Manager. 17 B %8 248 2 Admin. Department Manager. A\ 3% 3 & #
Human Resources Manager. K32 ¥ Purchase Department Manager. 4 & 3 £ 1
Marketing Development Manager. £ R 23 Technical Department Manager. =~
#£ 3 Product Department Manager. i it # 4 # Quality Department Manager. 1
H%# Project Manager. it #4 ¥ Warehouse Manager. % i1 #8 4 # Design
Department Manager. % ' 55 Z4 # Account Manager. 352 R #iff & # 4 ¥ Technical
Develop Manager. 54 T.F2)7 Sales Engineer. £ A T.F2)fi Technical Engineer./;
¢ TH2)H Senior Technical Engineer.4Ef& T#2)fi maintenance engineer. 418 ik 5%
TFEf Value Added Service Engineer. ¥ R #F % T2 Iifi Technical Develop
Engineer. Jifs T2 Quality Engineer. [ 11 Jfi Graphic Designer. /3% 15 i1
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