2019-2020-2 实用英语AII 教案                           公共教学部 韩青

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  Unit 8 Business Start-up

A. Teaching Objectives:

The students are supposed to 

learn and remember the new words and useful expressions in this unit;

get to know the background information related to business start-up;

learn and practice how to talk about starting a business;

learn and practice how to write a report;

learn and practice drafting a business start-up plan;

learn and practice using the Internet to learn English.

B. Teaching Difficulties:

1. Vocabulary: ambition; approach; auction; bidder; course; crafts; debit card; dump; end up; feedback; figure in; fund; get sth. off the ground; graduate school; hindsight; impressive; inventory; minor; odd; on track; pay off; prompt; range; route; slip; under one’s belt; utility; verification; wares; workaday.

2. Listening & Speaking: Starting a Business

3. Practical writing: Report

4. Learning Strategy: Using Internet to Learn English

5. Mini-project: Drafting a Business Start-up Plan

C. Teaching Time: 8 periods or so （Week14-16）

  Teaching Classes: Teaching Classes:2019软件技术3班、2019软信2班、2019计算机网络技术3班、2019移动通信技术1班
D. Teaching Methodology:

Task-based teaching approach; communicative language teaching; question-answer approach; activity teaching approach.  (free talk; role-play; group discussion; class presentation, etc.)
E. Teaching Procedure: 

Step 1: Introduction           （Group Discussion → Report）                             
When and how will you start your business? / What are your plans after graduation?    
Free Talk: Business Start-up

Videos related to this unit: 大学生创业之创业准备http://v.youku.com/v_show/id_XMTMzMjQ5MjA0.html
补充PPT 课件: Starting a Business
Warming-up Activities:

Task 1：Work in pairs. To work as an employee, or to start your own business? Some of the advantages of being an employee or self-employed are listed below. Discuss with your partner and put each of them into the table. Then add more by yourself..
Objective: Ss can identify the advantages and disadvantages of being an employee and a self-employeer.

Steps:  (teamwork)

Ss read Warming-up Task 1.

Explain difficult word to Ss.

Ask Ss to discuss with their partners and do the task.

Ask Ss to give their answers.

Give comments.

Suggested Answers:

	     Self-employed
	   As an Employee

	          Advantages
	       Advantages

	 2,4,10,12,14
	 1,6,8,9

	You can enjoy more comfortable   working  conditions.
You can choose who to work with.
	 You can take pleasure in a low-risk and consistent environment.
You may enjoy a feeling of good fellowship at work.



	        Disadvantages
	      Disadvantages

	 7,11
	 3,5,13

	You have concerns about various operational costs
	 You have to maintain a positive relationship with the boss no matter what kind of person he is.


Step 2  Reading A

Directions:

Ask the students to try reading the new words on page 126-127, and then ask them to have a discussion to find out the words they have learned before and then try their best to remember the really new words and expressions: 

Notes:  （Multi-media）                                                         → 讲授
1. approach: v.  to come near to someone or something in distance or time; to begin to deal with a problem, task, etc. in a particular way 
e.g.
 It is not allowed to approach the forbidden area.

e.g.
  As they approached the wood, a rabbit ran out of the trees.
Tran: 我认为拒不谈判不是处理这个问题的正确方法。

       I don’t think refusing to negotiate is the right way to approach this problem
2. suck someone into something: to involve someone in an activity or a situation, especially one they don’t want to be involved in

   e.g.  The government should carry out a policy to help the teenagers who are sucked into a life of crime.

Tran: 我的父母忙于他们的研究工作，我只能自己照顾自己。

        My parents were getting sucked into their research jobs, so I had to look after myself.
3. slip away: to stop existing; to disappear
e.g.  Their support gradually slipped away 

Those young guys were sucked into computer games and time slipped away quickly.
Tran:  Another month has slipped away. 又一个月过去了

4. hindsight: n.  the ability to understand facts about a situation only after it has happened 
e.g.  By hindsight, I should have gone there earlier.      

We often realize mistakes we’ve made with hindsight.
Tran: 事后之见总是比当时之见要更加清楚。

      Hindsight is always clearer than one’s view at the time. 

5. dumb: a. (informal, especially AmE) stupid
 e.g.   That was a pretty dumb thing to do. 

Tran:  What a dumb question! 这真是个愚蠢的问题！

 词义辨析: 

 dumb，mute
这两个形容词均有“哑的，不能说话的”之意。
dumb可与mute换用，但dumb指根本没有说话能力或失去了说话能力。
mute多指因后天疾病而引起的聋哑，有时也指因故不说话。
7. course: n. the general direction in which someone’s ideas or actions are moving
e.g.  

The president appears likely to change course on some key issues.

  Politicians are often obliged to steer a course between different interests.

Tran:  Events took their natural course.事态自然而然地发展。

8. fund : n. a sum of money or other resources set aside for a specific purpose
e.g. 

The government supplied them with the fund to build the hospital.    

Tran:  委员会应该建立一笔资金来维修这些建筑。

      The committee should set up a fund to maintain the buildings.   
9. scrape: v.  to manage to win or get something with difficulty
e.g. 
The family scraped together some cash to send the boy to  further his study abroad.      

   That poor guy scraped a living by the craft of making  furniture. 

Tran: 我只能靠父母给的那些东西勉强度日。

        I can just scrape on what my parents give me.
11. accessible: a. that can be used, seen, obtained, etc. 
e.g.  There is a collection of books recently made accessible to the public. 

 The island is only accessible by boat. 只有坐船才能到那座岛上。

12. get (something) off the ground: to start happening successfully 
e.g. 

Without more money, the movie is unlikely to get off the ground.    

Tran:  He helped me get the novel off the ground.他帮我把小说出版。  

13. pay off: (of a plan or action) to be successful and bring good results
e.g.  You are taking a risk on a bet that will pay off poorly.      

Tran: The effort pays off in the long run. 从长远看来这些努力是有回报的。 
14. raise: v. to bring or collect money  
  e.g. 
The local government raises money from the neighbors for a charity every year.      

He fails to raise the extra three thousand dollars.
Tran: 他们正在想尽一切办法筹措资金。

       They are trying by all possible means to raise funds.
15. high-profile: a. (only before noun) receiving or attracting a lot of public attention on television, in newspapers, etc.
e.g.  They have started a high-profile campaign to raise standards.    
Tran:  a high-profile figure 知名人氏 
16. range: v. to include a variety of different things in addition to those mentioned; to vary between two particular amounts, sizes, etc.
   e.g.  
The paper deals with the nation’s problems, ranging from inflation to air pollution.      

There were 120 students whose ages ranged from 10 to 18.
Tran:  His interests range from chess to stamp. 他兴趣广泛，从象棋到邮票无所不爱。 
17. utility: n. a service provided for the public, such as water, electricity, or gas; the state of being useful, profitable or beneficial.
e.g. 
Their research project has limited practical utility. 
Tran:   最重要的事情是发展公共事业。

          The most important thing to do now is to develop the public utilities.
18. on track: acting or thinking in a way that is likely to achieve a particular result
   e.g.   

James is on track for the gold medal.      
After long frustration, we have put the project on track again.
Tran: 中国在过去的二十年中一直保持经济正常发展。

        China has kept the economy on track in the past twenty years.
19. under one’s belt: having already achieved or obtained something
e.g. 
I’ve got 50 flight missions under my belt.      
Tran: 挟三连胜之势，这只球队一鼓作气赢得冠军。

         With three straight victories under their belts, the team went on to win the championship.
20. impressive: a. making a strong or vivid impression; striking or remarkable
e.g. 

There will be an impressive ceremony for the game.

This aircraft’s safety record is an impressive testament to its designers’ skill.
Tran:  将军是一个令人印象深刻的人。

       The general is an impressive man.
→ Have a check orally(口头检查提问生词)                                              

Ask the students to read the whole text and try to get the main idea, and then ask the students to finish the following questions:

Why is online retail continuing to grow fast while overall retail numbers drop?

An e-commerce platform is simply a new sales channel, isn’t it?

What can an automated online platform do for retailers and customers?  

How can an e-commerce platform help retailers to save costs?

In terms of business intelligence, what gives e-commerce platforms a strategic advantage over in-store retail?  
Note:   WePay
WePay was founded by Bill Clerico and Rich Aberman in August 2008 following three observations:

1) Collecting money is a struggle for groups of all sizes—from a group of friends splitting the cost of a ski house to a fraternity collecting membership fees and soliciting恳求, 征求donations.

2) People collecting money have two options: hold shared funds in a personal bank account or go through the trouble of setting up a separate bank account.

3) Maintaining transparency 透明;透明度 and sharing account activity information with group members is a challenge.
Explain the language points to the class briefly: (课件)                        →讲授 / 语篇教学

1. Outline of Reading A: Risk It When Young

The important events Rich Aberman and Bill Clerico experienced in their career path.
1. At the end of their senior year at Boston College: Both Rich  Aberman and Bill Clerico faced a tough decision as to whether  they should start an online-payment processing business, or graduate school and find a new  job.
2. Just a few months after graduation: They changed course: Aberman left law school and Clerico quit his job, and they founded WePay.
3. A year after their founding the company: Aberman and Clerico have raised nearly $2 million for WePay from high-profile Internet investors.
4. On march 30: Wepay launched its service, allowing individuals and groups all over the world to establish an account and collect money in a variety of ways.
	 
	 Rich Aberman
	Bill Clerico

	Age
	 25
	 24

	Route taken after graduation
	 Set out for law school at New York University
	 took a job as an investment banker

	Worries or fears
	Getting comfortable with a certain lifestyle makes it hard to leave for the uncertainty of being an entrepreneur. 
	 Failure in business leads to six months out of school with no relevant job experience or tangible success

	Source of income to get WePay off the ground
	 Taught LSAT courses
	 did financial consulting

	Rocommendation on taking a risk
	 Starting right out of college.
	 starting right out of college


d. Ask the students to read the whole text and try to remember the language points.

e. Ask the students to finish the exercises on page126-127           (Group-work)

Step 3 Reading B     Setting up a Home-based eBay Business

a. Ask the students to read text B and finish the related exercises on page 129 in turn. Ask the students to pay attention to the useful expressions while reading: 

(1) Read the new words and remember the useful expressions:

1. Questions: Have you ever learned the following words? What do they mean?

  belong to – belonging

  relate – relative – relatively – relationship 

   invent – invention – inventory

   craft – crafts 

   ware – hard/software

   dramatic – dramatically 

   feedback

2. New words: verification – verified – verify visual; auction – action; prompt; bidder

3. Useful phrases: 
clean out: The mayor is determined to clean up the city. 市长决心清除市内的不良现象。

end up: 

end with是以什么结尾。 the class ends with a song.这结课以一首歌结尾。

end up with以什么告终，指不好的结果。

They end up with a long tail of loss making funds.最终他们会有大量的亏损的基金。

If you do that, you'll end up with egg on your face.  你要是做那件事，必将以耻辱告终 

Wasteful people usually end up in debt.  挥霍浪费者最后往往负债。

You could end up running this company if you play your cards right.  

 你要是处理得当, 到头来这个公司能归你掌管.

hard disk drive; 

figure in: 算进去,包括

We have to reckon in the travel expenses.我们还得把旅费算进去。

go a long way：对...大有帮助，大大有利于(大大有助于)

A little kindness will go a long way with some people. 小小的好意，对有些人地会起很大作用。

scare off：吓跑,  吓退

They lighted a fire to scare off the wolves. 他们点了一堆火来吓跑狼群。

 (2) Ask Ss to remember the key words in Text B, and try to be aware of how to sep up a 

home-based eBay business.
(3) Ask the students to finish the exercises on page129: Task 1 & 2 in pairs.     （提问）

Step 4  Mini-project & Writing & Language Lab

a. Mini-project:                                                 (Group work – check 1 or 2 groups)
→Work in groups. You’re going to establish a company and start up your own business. Choose your products or services and decide on a brand name. Then write a business start-up plan and demonstrate it to the class.

 Directions: This project asks Ss to draft a start-up business plan. They need to find out information about the structure of a business plan and take a lot of efforts in making various business decisions and providing detailed information. After completing the project, Ss will have a comprehensive understanding of the important elements that are involved in the planning and operations of a business. It helps Ss to develop research skills as well as decision-making skills. Its concept comes from real life, hence it’s authentic. In order to complete it successfully, Ss should use the knowledge and skills they have learned from other activities in the unit.

Steps:

1. Grouping. Divide the class into groups.

2. Defining the project. Go through the project with the class and clarify requirements. Explain briefly what each part of a business plan is about.

3. Timing & cooperation. Give Ss the deadline for completion and guidelines on working together. 

4. Presentation. Ss present their evidence for completion. In this project, they need to present their business plan to the class and give explanations. Ask them to do it after studying the whole unit. 

Notes:
Business plan can be very complex, demanding a comprehensive professional knowledge about how to run a business. Ask Ss to build a plan based on what they know and ignore what is beyond their knowledge and abilities.

Since it takes time and efforts to complete the project, two or three groups of Ss may be asked to present their work. Feedback can be provided form other Ss. In this way, Ss could learn from each other.

What’s in each part of a business plan?


[image: image3.png]What'’s in each part of a business plan?

I. Executive Summary:

+ What is the product or service?

* Who are the customers?

« What is the future like for the business?
II. Company Description

« Company goals and objectives

« Description of the industry

« Strengths and advantages
II1. Products and Services

« Details of the products or services
+ Why will people buy them?

IV. Marketing Plan
* How big is the market?
+ What is the competition like?
* How to promote the products/services?
V. Management Team
* Who will run the business?
+ What qualifications and skills do they have?
VL. Financial Analysis
+ How much is needed to start up the business?
+ What is the expected profit?



b. Writing:             Report
Ask the students to tell what they have known about English report.

Summarize the layout and some useful expressions of a report.

1) Introduction: 

  A report is a detailed account or statement that is used to relay information from one person to another. Reports can be in many different from according to requirements and needs of different professions. They can be long or short, formal or informal. A short formal report usually includes 7sections: title, terms of reference, procedure, findings, conclusions, recommendations, and signature and date.

2) Purpose of Business Reports
A business report conveys information to assist in business decision-making. The business report is the medium in which to present this information. Some reports might present the actual solution to solve a business problem; other reports might record past business information that is used toward future business planning. 
 3) Structure:
To:  (the reader of the report, his job title)
From:  (the writer of the report, his job title)

Subject:  (What the report is about)

Date:  (The date of the report)

4) A report is divided into five areas: 

Introduction/ Terms of Reference

Procedure

Findings

Conclusions

Recommendations

5）Types of business reports
Performance evaluation（绩效考核，工作评估）     
A business report     

Business proposal             

Routine reports（例行报告，日常报告

3. Writing practice: Finish task 1-2 on page 132 in groups.                    (Group Work)

 → Suggested Answers     (见教师用书)

Ask the students to finish all the exercises in Language Lab in pairs or groups. (课件)

Step 5 Listening & Speaking

Directions: 

Ask the students to guess the main points of each dialogue and try to finish some exercises.

Play the recording and twice and ask the students to finish the excises one by one in oral, and then correct their mistakes.

Ask the students to listen to the tape for the third time according to the scripts.

Step 6：Self—study Room                        
Using the Internet to learn English

Suggestions: (Individual Presentation in Class: How do you use the Internet to learn English?) 

F. Evaluation: 

1. Retell Reading A.

2. Mini-project: Drafting a business start-up plan                    Group-work

3. Dictation: 

 1) under one’s belt    2) on track    3) graduate school    4) figure in  5) prompt
6) debit card  7) pay off   8) get off the ground   9)take a risk  

10) pile on  11) slip away  13) odd job  14) a variety of   15) paper catalog    

16) career path  17) inventory 清单   18）end up doing sth.  19) auction    20) figure in

4. Do Exercise Task 5 (Translation practice) on page 135.

5. Review Unit 6-8 (Book 2) [image: image2.jpg]
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